	
	
	




Case scenarios from FSC certified organizations: 
Freedom of Association and Collective Bargaining
Below is a compilation of cases where Freedom of Association or Collective Bargaining may be occurring, as identified during audits or assessments at FSC certified organizations (FSC Certificate Holder (CH)) in different countries.  

	Case 1

The company self-assessment form for Clause 7.5, as specified in Annex D of FSC-STD-40-004 V3-1, stated that this section is not applicable because the CH does not have a worker’s union, and that there are no workers representatives or any process where workers engage in lawful activities related to forming, joining, or assisting a workers’ organization, or to refrain from doing the same. 

No further policies or procedures indicating that workers will not be discriminated against or punished for exercising these rights were presented. 

The self-assessment also included statements referencing “committee meetings”, however, there was no evidence that any meetings occur or have occurred.   





	Case 2

In the country where the CH is located, workers’ unions are not legally recognized or required. The CH does not have any workers' representatives. The CH indicated in its self-assessment  that there are suggestion boxes in fixed places around the organization’s site, however, there is no further details in its procedures on how the suggestions collected in the suggestion box are reviewed or acted on. 





	Case 3

During the audit, it was confirmed that the company had selected a worker representative. However, it was observed that the worker representative is the Management Representative for FSC certification, and they (the worker representative) was nominated by the Administrative Director. Additionally, there were no other candidates and the voting was organized after the management had appointed the representative. Furthermore, the voting record showed only 36 votes, out of a total of 130 workers. According to the representative, the voting was only open to morning shift workers. 

From worker interviews, interviewees stated that they did not know about the process for electing the worker representative or who the appointed workers’ representative was. 




	Case 4

During the review of the self-evaluation assessment form, the auditor verbally agreed that Clause 7.5, filled in by the CH, is not applicable because the CH does not have a worker’s union. 

Although the CH does not have a union, the auditor did not further validate whether the CH respects the rights of workers to engage in lawful activities related to forming, joining, or assisting a workers’ organization, or to refrain from doing the same, and any evidence that the CH will not discriminate or punish workers for exercising these rights. 

The auditor did not verify the relevant aspects regarding freedom of association and collective bargaining. 





	Case 5:

During an audit, the following was identified:  

· A published statement recognizing freedom of association and right to collective bargaining was made available in the national languages that workers understand. This included reference to the set-up and activities of the workers' committee. 

However, during interviews it was discovered that: 
· There was no awareness among workers of freedom of association;
· Workers were not aware of the workers’ committee established by the company; and
· The workers’ representatives in the  committee were appointed by the management without the workers' knowledge.









 
	Case 6: 

A CH has adopted and implemented policy statements through the signing of a Collective Bargaining Agreement (CBA) with workers. However, the document does not contain any statements or requirements or policies regarding any of the FSC core labour requirements (child labour, forced labour, non-discrimination, and freedom of association). There was no other policy or process document(s) in place to provide the organization’s commitment to ensuring the right of freedom of association or collective bargaining, besides the CBA document to be followed. 

Interviews with workers revealed that they were not even aware of the CBA and have no worker representatives.
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