

	
	
	



Case scenarios from FSC certified organizations – Child Labour
Below is a compilation of cases of practices related to child labour (e.g. CH employing under the minimum age), as identified during audits or assessments at FSC certified organizations (FSC Certificate Holder (CH)) in different countries. 

	Case 1:

In at least one case, the organization employed a worker under the age of 18 at the time of recruitment. The worker’s date of birth is 28/06/2005 and he was recruited 06/03/2023. 

This information was found through a systematic review of the company payroll / worker’s register, which included the dates of birth and dates of recruitment, and by making a direct comparison (using Microsoft Excel to review and compare these dates). Even though the evaluation is based on sampling, the CB could apply methodologies that review the CH’s system for ensuring conformance to the requirements (e.g. through full list of workers or payroll software).

Similarly, at another organization, CH records (payroll data and employment contracts) did not include the date of birth of the workers in at least 3 cases. In one of the cases, the worker was selected for interview because he clearly looked very young, and he indicated that he was 18 years old. According to his payslip and employee register, he has been in the company for 1 year and 3 months now. 

There is no document in the CH records or data or employee files showing his age. 





	Case 2:

During a witness audit in Pakistan, the company presented a policy on child labour, which stated that the Company will not employ any person below the legal minimum age (under the age of 14).

The above statement did not reflect all applicable labor law. 

From the interview with the management, the consultant, and the workers, and after cross-checking with the document and records at the CH, there were several issues found: 
· There was no documentation to verify the ages of workers; 
· There were no documented employment contracts;
· There were no salary (pay) slips.







	Case 3: 

During an audit, it was identified that the company only hires workers who are 18 years and older. 

The recruitment policy clearly states that applicants who are less than 18 years cannot apply for any job vacancies. While the FSC requirements indicate that the certified organization shall adhere to minimum age requirements, children between the age of 16 and 18 (young workers), under special provisions, may work in jobs that are not hazardous, dependent on the laws of the country, including laws on requirement for schooling (full-time education). 







	Case 4: 

The CH's policy statements, self-assessment and procedures in place are inconsistent. 

The CH has a signed “Policy statement on FSC Core Labour Requirements” (July 2023) which includes statements related to child labour, including requirements for minimum age. The Policy statement clause 1.1 states that the CH will not hire workers under age 18 or below minimum age stipulated in national or local laws or regulations. Also, the company's “FSC core labour requirements self-assessment” (November 2023) under the Child Labour section mentions that “Our factory prohibits the recruitment of child labourers under the age of 18 when recruiting”. 

However, the CH’s procedures  include options for hiring younger workers - 16 years old. Additionally, in the CH's CoC manual, the CH copies FSC-40-004 V3-1, Clauses 7.2.1 and 7.2.2 with reference to minimum age of 13 to 15 years. 





	Case 5: 

The company employee handbook includes, “No children or young persons shall be employed to work in the Company.” When the auditor questioned the CH, they confirmed that no child or young person is employed by the CH. 

The auditor did not identify that this decision potentially deprived the rights for a “young person” to do light work, which is allowed by applicable local law.
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