


Notes: Pre-course Slides
The following notes are provided to accompany the pre-course module slides. These are for the benefit of the participant, providing additional information and suggestions, on top of the information provided on the slides. 
These are provided per Module, with the slide numbering following the order of the slides. 
For slides without notes, these are intentionally left blank. 
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· Please take note of the highlighted words and phrases. 
· These are important for the understanding of the requirement and FSC intent. 
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· Please take note of the highlighted words and phrases. 
· These are important for the understanding of the requirement and FSC intent. 
· This definition refers to the ILO Convention 182, Article 3: Convention C182 - Worst Forms of Child Labour Convention, 1999 (No. 182). 
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· Please take note of the highlighted words and phrases. 
· These are important for the understanding of the requirement and FSC intent. 
· These will be discussed during the in-person sessions. 
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· Take note of the bullet points. 
· These are indicators of potential forced labor practices and have to be followed up on if any red flags are seen.
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· Discrimination is one of the most difficult to “pin”. The auditor needs a good triangulation system / process.
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· The ability to join and the ability to choose.
· Respect for the rights of workers’ organizations. 
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· Respectful of legal activities. 
· Non-discriminatory to workers who are exercising these rights.
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· Implementation is critical. 
· Negotiations may happen, but if the outcomes are not implemented, then there is no use, so triangulation and ensuring that actions are taken is quite important here. 
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· Complete a desk review before conducting each audit. 
· It is important to divide the team so as not to overload the auditors. 
· Planning the social audit is a particularly important step in defining the objectives, scope and criteria of the audit. 
· Good planning and time management are key to achieving effective audits, since the time available will always be too short for what you wish to cover during an audit. Allocate sufficient time to address all questions prepared in advance
· Representative sample: Gender mix and minority representation (immigrants, pregnant workers, workers with children, workers with physical disabilities, etc.).
· Check dress code prior to the site visit, for practical reasons, to be ready to deal with management, and to help build empathy with workers during interviews.
· Interviews discussed in details the next module.
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· Complete a desk review before conducting each audit. 
· Study required info & docs submitted by auditee.
· The Self-Assessment is extremely important to be reviewed before the audit. If not sent in by the CH, this can cause either stopping or postponing the audit. 
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Plan: 
· Size of the population - Sample size (calculator)
· Key people (union, worker representatives, key functions, whistleblower, ...)
· Key demographics (groups, minorities, shifts, depts, gender, age, context specific issue)
· Documents (list of workers, wage levels, policies,...)
· Interview location
· Audit plan (when do you plan the interviews, which subjects, what is the main objective)

Prepare:
· Line of questions
· What needs confirmation?
· What information can you share or not share?
· What you need to know beforehand? (wage policy, accidents, conflicts, representative election, new CBA)

Engage & Explain
Account, Clarify and Challenge
· What points do you need clarification on?
· What points are  unclear?
· Where to require confirmation? Closed Questions
· Where do you cross check subjects among different interviews?
· Apply the "three Rs" during the interview once a potential or real issue is identified (Recognize the issue, Record the issue, and then Respond to the issue)

Closure
· Appreciation of time and effort
· Important for the reputation of the process and workers perception
· Important to summarize and define action
· Allowing questions is also a way to listen to priority areas - maybe you have not asked theright questions
· 
Evaluation
· Habit of evaluate every interview and determine action
· Evaluate the interview for you and the audit - Some interviews are not giving you much some others might be off
· Adjust your approach and evaluate if you need to make changes.
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No notes provided for this module.
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Ratification: ratification refers to the formal approval of an ILO convention by a member state. When a country ratifies an ILO convention, it legally commits to implementing its provisions and aligning its national laws and policies with the convention’s standards.
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These lists of questions are not exhaustive. These are just a few examples to illustrate what potential questions are there. Of course any of these questions can be asked to any other stakeholders depending on context.  
Using the word “children” and not under the age of 18 is a way of catching attention and making it less formal. This helps to break the ice. 
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These lists of questions are not exhaustive. 
These are just a few examples to illustrate what potential questions are there. 
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