	
	
	



Session Plan – FSC COC Core Labour Requirements Auditor Training
NOTES for Trainers / Facilitators:
· This is used for both in-person and virtual (LOT) trainings.
· This is meant for the Trainers to plan and prepare the course delivery, with clear specifications on what goes to each session. 
· Some parts of the session plan and guidance here are kept general on purpose, so that these can be adapted by trainers / facilitators. The final version of a session plan should be specific about each facilitator's responsibilities. For instance, in the group exercise, one facilitator could be responsible for keeping time, while the co-facilitator could manage group discussions or feedback (e.g. "Facilitator A: Keep track of time during group exercises; Co-facilitator B: Capture key points during discussions.")
· Some suggestions are optional, these are labelled as "enhancements" to core learning.  For example, if the group is large, optional exercises can be done in parallel groups, or participants can be asked to select the exercises that most resonate with their learning goals. 


	Time
	Topic & Intent
	Duration
	Description / Activities
	Facilitator
	Co-Facilitator & Tasks
	Suggested Preparation needed / Materials/links to working boards or other tools

	08:00 –08:30
	Welcome & Registration

Participants get to know each other, are focused and have set rules for the joint training day. 

	30 minutes
	
Suggestion for Trainer / Facilitator: consider including a brief networking opportunity or an icebreaker during this time to help participants feel more comfortable with one another
	
	
	

	


(START) 08:30



	Introduction and Check-In  

Participants get to know each other, are focused and have set rules for the joint training day

	30 minutes

	1. Welcome words & Context of the Training (5min)
2. Agenda and Structure of the Day (5min)
3. Introduction Round (or use your own mechanism for introduction) (5min)
4. Rules to follow (collect rules from participants or ask for a vote on prepared rules) (5min)
5. Focus Game to bring people into the room (10min)

	
	
	· Prepare Agenda Poster or Slide
· Prepare rules on a pinboard to add cards with rules or to vote on cards with sticker dots (Which are the three important ones for you to follow?) 
· Use a focus game as an icebreaker and to initiate active participation (Example “Fruit salad”, see Annex)
· Select focus games based on audience and region/country. This is done as part of the trainer preparation. 

	09:00 - 09:30


	Module 1:
FSC Introduction


	30 minutes
	Input: 
1. Presenting slides (20 min)
2. Q&A Session: Open up for questions and expectations or creation of a parking lot (10 min)



	
	
	

	09:30 - 09:50
	Module 2: 

Creating a common understanding of Key Terms, Definitions, and Risk Areas 
of Core Labour Requirements
by sharing real-case scenarios
	20 minutes
	Module 2.1 - Child Labour: 
Input on Child Labour: 
1. Presenting slides – Module 2.1 (7 min)
2. Presentation of a case study on Child Labor (3min)

Interaction: 
Plenary/Group Discussion: Q&A Session: Open up for questions and clarity on terms and definitions (10 min)
	
	
	

	09:50 - 10:10
	
	20 minutes
	Module 2.2 - Forced Labor
Input on Forced Labour: 
1. Presenting slides – Module 2.2 (7 min)
2. Presentation of a case study on Forced Labor (3 min)

Interaction: 
Plenary Exercise: (See Slides for discussion question (10 min)

	
	
	You can prepare quiz questions on term and definitions or on differences between certain aspects You can make two teams and you can use a buzzer, which makes it more dynamic 

 

NOTE: quiz questions are provided as guidance for trainers, please find them in the training package

	10:10 - 10:30
	
	20 minutes
	Module 2.3 – Discrimination
Input on Discrimination: 
1. Presenting slides – Module 2.3 (7 min)
2. Presentation of a case study on Discrimination (3 min)

Interaction: 
Plenary Exercise: 
See Slides for discussion question (10 min)

	
	
	

	10:30 - 10:45
	
	15 minutes
	COFFEE BREAK

	10:45 - 11:10
	Module 2 continues
	25 minutes
	Module 2.4 - Freedom of Association and Collective Bargaining

Input on Freedom of Association and Collective Bargaining: 
1. Presenting slides – Module 2.4 (10 min)
2. Presentation of a case study on Freedom of Association and collective bargaining (5 min)

Interaction: 
Plenary Exercise: 
(See Slides for discussion question (10 min)
	
	
	

	11:10-11:15
	Harvesting & Wrap Up of Module 2: 

	5 minutes
	Facilitator to comment and create categories and take-aways (5 min)

	
	
	

	11:15 - 11:45
	Module 3: 

Creating awareness on critical check points and risks by practicing Social Auditing Skills 

Includes integrated Group Exercises.  
	20 minutes
	Module 3.1 - Audit Planning:
Input on Audit Planning:  
1. Presenting slides – Module 3.1 (10 min) 
2. Plenary/Group Discussion: Q&A Session: Open up for questions and clarify open issues or misunderstandings (10 min) 

	
	
	

	
	
	10 minutes
	Group Exercise: 
Best Practice of Social Audit Planning 
	
	
	Distribute moderation cards of different colours and markers 
Timer 
 
Suggested approach: Should be adapted to time available and group size. Otherwise, just do it in plenary.  
1. Define groups of 2-3 people (in an interactive way e.g. counting, using strings, using sweets, puzzle pieces) and explain the exercise (5 min) 
2. Journaling: Each group writes down on moderation cards elements of a good audit preparation for social requirements: What is special for social auditing or what is different in preparation in comparison to “normal” CoC audits? One idea per cards, write big (10 min) 
3. Sharing & Harvesting: The presenter and one assistant pins the cards on the pinboard and has 2 min to present the (10 min) 

Wrap Up: Facilitator summarizes and adds missing elements of good preparation. 


	11.45 – 11:50
	
	5 minutes
	Stretching Break

	11:50 - 12:20
	
	30 minutes
	Module 3.2 - Objective Evidence and Triangulation

Input on Objective Evidence and Triangulation:  
1. Presenting slides – Module 3.2 (25 min) 
2. Plenary/Group Discussion: Q&A Session: Open up for questions and clarify open issues or misunderstandings (15 min) 

	
	
	

	12:20 – 13:00
	
	20 minutes
	Module 3.3 - Interview Techniques
Input on Interview Techniques:  
1. Presenting slides – Module 3.4 (10 min) 
2. Plenary/Group Discussion: Q&A Session: Open up for questions and clarify open issues or misunderstandings (10 min) 

	
	
	

	
	
	20 minutes
	
	
	
	Enhancement:  Group Exercise: Interview Techniques in Social Auditing situations 
1. Roleplay preparation: Create cards for certain roles from an audit scenario (e.g. worker, trade union representative, manager, bookkeeper, auditor, observer)   
2. Distribute scenario cards with the background information, role description and behavior to act out (5 min) 
3. Journaling: Each participants gets familiar with the role and can ask questions to the facilitator (5 min) 
4. Acting out the Roleplay:  All actors do their part (8 min) 
5. Sharing: Observers present their observations: what was good, needs improvement is good practice?   (10 min) 
Wrap Up: Facilitator summarizes and adds missing tips (2 min) 


	13:00 - 14:00
	
	60 minutes
	LUNCH BREAK

	14:00 - 14:10
	Welcome back – Focus Game
To bring people into the room from the break.  
	10 minutes
	
	Trainer(s)
	
	Example Focus Games in Annex

	14:10-14:15
	Harvesting & Wrap Up of Module 3
	5 minutes
	Facilitator to comment and create categories and take-aways (5 min) 
	
	
	

	14:15 - 14:45

	Module 4: Understanding of the Expectations for CABs and Auditors from an Oversight point of view



	30 minutes
	Module 4.1 – Guidance on Accreditation Requirements

Input on Guidance / Expectations from Accreditation Requirements:  
1. Presenting slides - Module 4.1 
2. Plenary/Group Discussion: Q&A Session: Open up for questions and clarity on expectations 
 
Interaction:  
Plenary Exercise:(See Slides for discussion question)

	
	
	

	14:45 - 15:30
	
	45 minutes
	Module 4.2 - Guidance for Evaluation of Certification Requirements

Input on Guidance / Expectations for Evaluation of Certification Requirements:  
1. Presenting slides - Module 4.2 
2. Plenary/Group Discussion: Q&A Session: Open up for questions and ensure clarity on expectations  

Interaction:  
Plenary Exercise: (See Slides for discussion question) 

	
	
	

	15:30 – 15:45
	
	15 minutes
	COFFEE/STRECHING BREAK

	15:45 - 16:15
	Module 4 continues
	30 minutes
	Module 4.3 - Integrating CLR into a CoC audit (Audit Time)

Input on Integrating CLR into a CoC audit (Audit Time):  
1. Presenting slides - Module 4.3 
2. Plenary/Group Discussion: Q&A Session: Open up for questions and ensure clarity on expectations  
 
Interaction:  
Plenary Group Discussion: 
(See Slides for Sample Audit Plan) 

	
	
	Group Exercise: Integrating CLR into our CoC Audit (Audit Time) by  
Drafting an Audit plan  
1. Define groups of 3 people and explain the exercise (5 min) 
2. Journaling & Drawing: Each group creates an audit flow chart and writes down audit steps, activity and duration as a sample audit plan. Write visibly to present to All (10 min) 
3. Sharing & Harvesting: The presenter has 2 min to show to the plenum what is on the poster (2 min/group max.10 min) 
4. Wrap Up: Facilitator summarizes and adds missing elements of good timing and complete audit plans, that include CLR (5 min) 
 
 
Group 1: A Multisite certificate holder company with 4 sites, having separate HR departments and separate work forces. Separate Workers’ Reps,  
 
Group 2: A single certificate with single site and 3 outsourcing companies.  
 
Group 3: A group certificate with 20 group members, having sawmills and paper factories, as well as a distribution warehouse. There is no Workers’ Union. Work in some of the group members is done in 2 or 3 shifts.  


	16:15 – 16:30
	Harvesting & Wrap Up of Module 4:  
	15 minutes
	Facilitator to comment and create categories and take-aways (10 min) 
	
	
	

	16:30 - 17:00
	Final Questions & Answers (Q&A)
	30 minutes
	1. All together to check Parking Lot 
2. To collect remaining and open questions on a flipchart 
3. Trainers to answer all questions, tick off or to inform about follow-up on open issues 

	Trainer(s)

	
	

	17:00 - 17:30 (END)
	Check Out and End of Training
	30 minutes
	CHECK-OUT & CLOSING:  
 
Trainers provide the digital link to the post-Survey and shall be filled out ONSITE (not when participants have left). Give minimum 5 minutes for this.  
 
Closing Circle:  
1st Round:  Question: What was your TAKE AWAY? Reflection - to what extent were your expectations met?  
2nd Round: Appreciation: You want to give a thank you to somebody in the room?  
3rd Round:  Question: Feedback for the Trainers/Facilitators: If you would be facilitating, what would you do differently in such a 1 Day Social Auditing Training?  
4th Round: Commitment - One action you'll take after this training. 

	Trainer(s)

	
	











Annex: Instructions for Focus Games
NOTE: These are only some examples of potential focus games that could be used during the training. 
Instructions for Focus Game “Fruitsalad”
The teaching game "Fruit Salad" is an active, engaging icebreaker often used to promote movement, listening skills, and quick thinking. It works similarly to musical chairs and is great for younger learners or team-building activities.
How to Play:
1. Setup: Arrange chairs in a circle (one fewer than the number of players).
2. Assign Fruits: Each player is given the name of a fruit (e.g., apple, banana, orange). There should be multiple players assigned to each fruit.
3. Start: One player stands in the middle and calls out a fruit name (e.g., “Banana!”).
4. Switching Seats: Everyone assigned that fruit must quickly get up and find a new seat. The player in the middle tries to take an empty chair.
5. Fruit Salad Call: If the person in the middle calls "Fruit Salad!" everyone must change seats.
6. New Round: The player left standing after the scramble takes the middle position and calls the next fruit.
Purpose & Benefits:
· Encourages active listening and quick reactions.
· Promotes social interaction and teamwork.
· Can be adapted for educational topics (e.g., vocabulary, categories).
 




Instructions for Focus Game “Counting to 20”
"Counting to 20" is a simple, interactive group game designed to develop listening, concentration, and teamwork skills. It’s great for reinforcing number sequences and can be adapted for different age groups.
How to Play:
1. Group Formation: Players sit or stand in a circle.
2. Counting Begins: The group must count aloud from 1 to 20, but only one person may say a number at a time.
3. Random Turn-Taking: There is no set order—any player can say the next number.
4. Rule Challenge:  If two or more people speak at the same time, the group must start over from 1.
5. Winning the Game: The goal is to reach 20 without interruptions or overlaps.
Purpose & Benefits:
· Improves focus and group awareness.
· Encourages patience and teamwork.
· Helps with number recognition and sequencing.
This game can be modified by adding challenges, like counting by twos or using a different language. Would you like any variations?
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