Agenda - FSC COC Core Labour Requirements Auditor Training


	Date of Training Event
	

	Venue:
	

	Facilitator / Trainer (s):
	

	Co-Facilitator(s):
	




Objectives of the Training

1. To increase awareness and improve competence of Auditors on the evaluation of FSC CLRs.
2. To create basic knowledge of risk areas and checkpoints during audits.
3. To ensure a common and unified understanding among Auditors on the interpretation of the FSC normative requirements and their verification methodology.

	Time
	Topic & Intent
	Duration
	Description / Activities
	Facilitator

	08:00 –08:30
	Welcome & Registration
Participants arrive, register and get to know each other. 

	30 minutes
	Suggestion for Trainer / Facilitator: consider including a brief networking opportunity or an icebreaker during this time to help participants feel more comfortable with one another
	

	


(START) 08:30



	Introduction and Check-In  

Participants get to know each other, are focused and have set rules for the joint training day

	30 minutes

	1. Welcome words, Purpose and Context of the Training 
2. Agenda and Structure of the Day (5min)
3. Introductions 
4. Expectations setting
5. Housekeeping - Rules to follow 
6. Parking Lot – (e.g., Mentimeter (or similar) or Flipchart)
7. Focus Game 
8. Pre-Survey

Suggestion for Trainer / Facilitator: During the expectations setting, gather input from trainees about their expectations for the training. Trainers should manage expectations and try to accommodate these where reasonable during the training event. At the end of the training, the trainer / facilitator should revert back to initial expectations gathered and double check with trainees to what extent their expectations have been met.

The Focus Game serves as a brief energizer that includes a personal introduction activity for participants. This part could also be used to gather trainees’ expectations (e.g., ‘One word to describe your expectation for today’)
	


Trainer(s)

	09:00 - 09:30


	Module 1:
FSC Introduction


	30 minutes
	FSC Core Labour Requirements

Creating a common understanding of the Foundations of CLR in the FSC System 

Suggestion for Trainer / Facilitator:  Add interactive elements such as a short video, case study, or group discussion to break up the presentation.
Example: "After the presentation, ask participants to share their understanding of CLR in small groups or pairs, then share insights with the larger group."

	

	09:30 - 09:50
	Module 2: 

Creating a common understanding of Key Terms, Definitions, and Risk Areas 
of Core Labour Requirements
by sharing real-case scenarios
	20 minutes
	Module 2.1 - Child Labour: 

Suggestion for Trainer / Facilitator: 
After each module or sub-module, include a mini discussion or group activity to solidify the knowledge. For example, after "Child Labour," ask participants to discuss a real-world scenario in small groups." 
	

	09:50 - 10:10
	
	20 minutes
	Module 2.2 - Forced Labor

	

	10:10 - 10:30
	
	20 minutes
	Module 2.3 - Discrimination

	

	10:30 - 10:45
	
	15 minutes
	COFFEE BREAK

	10:45 - 11:15
	Module 2 continues
	30 minutes
	Module 2.4 - Freedom of Association and Collective Bargaining: 
	

	11:15 - 11:40
	Module 3: 

Creating awareness on critical check points and risks by practicing Social Auditing Skills 

Includes integrated Group Exercises.  
	25 minutes
	Module 3.1 - Audit Planning: 
	

	11.40 – 11:50
	
	10 minutes
	Stretching Break
	

	11:50 - 12:20
	
	30 minutes
	Module 3.2 - Objective Evidence and Triangulation
	

	12:20 – 13:00
	
	40 minutes
	Module 3.3 - Interview Techniques
	

	13:00 - 14:00
	
	60 minutes
	LUNCH BREAK

	14:00 - 14:10
	Welcome back – Focus Game
	10 minutes
	60 minutes
	Trainer(s)

	14:10 - 14:45

	Module 4: Understanding of the Expectations for CABs and Auditors from an Oversight point of view



	35 minutes
	Module 4.1 – Guidance on Accreditation Requirements

	

	14:45 - 15:30
	
	45 minutes
	Module 4.2 - Guidance for Evaluation of Certification Requirements
	

	15:30 – 15:45
	
	15 minutes
	COFFEE/STRETCHING BREAK

	15:45 - 16:30
	Module 4 continues
	45 minutes
	Module 4.3 - Integrating CLR into a CoC audit (Audit Time)
	

	16:30 - 17:00
	Final Questions & Answers (Q&A)
	30 minutes
	All together to check Parking Lot or to collect remaining and open questions on a flipchart

	Trainer(s)


	17:00 - 17:30 (END)
	Check Out and End of Training
	30 minutes
	Filling out the Feedback Survey
Presentation of Calibration groupwork exercises
	Trainer(s)
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